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Response on First Essay and Question
From a logical perspective, there is not much that management can do to overcome social loafing or in this case “shirking”. This is because in such scenarios where management assigns a task to group members, it is often very hard to quantify each individual’s contribution to the group activity. Thus, the most perfect solution to curb social loafing is hiring employees who are trustworthy. A trustworthy employee will do the right thing without being told or supervised. Such employees will provide just the right contribution when required to, even when working in group tasks. 
Obviously, in the case of NBA players, not every player will work just as hard. There are many factors that come into perspective when looking at this scenario. One such chief factor is the fact that the players who give it all are often rewarded and recognized better than the rest of the team. Thus, other team members leave them with a greater responsibility. Players like Michael Jordan will always work hard because of the fact that people have huge expectations on them. 
Of course! It all boils down to rewards. Some players might not necessarily be in the NFL for the money but they are there for the fame that comes with being a league 1 NFL player. However, even playing alongside Michael Jordan is an achievement until it involves being him; getting all the endorsements and having advertisers literary scramble for him. Since other players might not have access to such rewards, they might be tempted to pass the ball less hard because they buy the believe that Michael Jordan will literary carry the team on his shoulder. When he’s on the court, he always remembers that he has a name to keep and thus works quite as hard as compared to his team mates. 
[bookmark: _GoBack]The student was clearly reasoning on the effort-reward spectrum. The student’s reasoning was very logical given that human beings are usually selfish in nature. Most people have a selfish need that motivates them to do almost anything. Even for the ones that give back to the society are fulfilling a selfish need because they do it with the intention of changing the status quo. Therefore, the student’s research as well as reasoning was on point.  
Response on Second Essay and Question
Even in the context of basketball teams, shirking isn’t seen specifically from the one-sided point of view. There are a whole lot of other factors that come into perspective. One such factor is the fact that typical basketball game in the NFL is grueling both mentally and physically. Thus, there’s enough reason to believe that for most players, while on the court, they really do not care about the pay or rewards but rather their shape in delivering what they are supposed to deliver. 
Of course everybody wants to win. However, winning takes a special kind of sacrifice, something that the typical joy rider can never be willing to give. It is actually the reason as to why free riders exist in the first place; they are never willing to go the distance and that extra mile to see if they can attain value and substance. Thus, the reward notwithstanding, free riders need a special kind of management for them to be effective. 

